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Approachable and Engaging
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How do you
create insight that
is approachable
and engaging?

Executive
Summary • Ask questions



1. To Understand your AudienceWho

What

When

Where

Why

How

2. To Communicate Insight

3. To Define the Problem

Asking Questions
i.e. What I’ll Actually be Talking About



The Who, The What-When-Where, The Why

• Do you know who 
your audience is/are?

Ask Questions to Understand your Audience

You & your 
Contribution

The Project 
Team & 
Product

The 
Audience(s)

To know what your audience wants, 
you need to know who they are



Visual

- Graphs
- Infographics
- Colour Coding

Narrative 
Driven

- Written
- Spoken
- Storytelling
- Linked to 
Qualitative

Kinesthetic/ 
Tactile

- Tables
- Methodology
- Technical jargon 
in full view

Less More
Level of Technical Detail

Ask Questions to Communicate Insight
The Who, The What-When-Where, The Why

• What does your audience 
respond to?



Strategic
Level

Tactical
Level

Operational
Level

Ask Questions to Communicate Insight
The Who, The What-When-Where, The Why

Visual Narrative 
Driven

Kinesthetic/ 
Tactile

Narrative 
Driven

Narrative 
DrivenVisual

The Types of Communication Styles per Level

Kinesthetic/ 
Tactile

Visual

• How much of their time/ 
attention do you have?

Kinesthetic/ 
Tactile

Short on Time

Plenty of Time
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Ask Questions to Define the Problem
The Who, The What-When-Where, The Why

• Are they asking the 
right question?

What is 
being 
asked 
for?

Why is it 
being 
asked 

for? 

Where 
you can 
deliver 

the most 
value



The Last (and Most Important) Question
The Who, The What-When-Where, The Why

• When you put all the 
information together, 
Does it make sense?

The 
Who

The What-
When-Where

The 
Why



Thank you for your time
Any Questions?


